
America’s Favorite Brands



ANTITRUST Statement

The Board of Directors, Committees and Sub-Committees of the USA Food Export Group (“Group”) meet to discuss information that enables the Group to 
fulfill its mission to be the foremost trade association representing the food, beverage and other consumer goods industry in the United States. The Group is 
committed to the growth and well-being of the industry through its role as: 
1. A pro-active advocate for the industry to strengthen our ability to export
2. The recognized spokesperson on behalf of the food, beverage and other consumer goods industry to the government, media, trade and general public. 
3. An educator for our members and consumers. 
4. A forum for interaction that addresses the key issues confronting the global food, beverage and other consumer goods industry. 

Group meetings may and should be occasions where members and representatives: 
1. Discuss how the Group can best carry-out its mission 
2. Plan and develop programs to meet member needs 
3. Review scientific and technical information about Global issues to assure that all Group communications are based on sound scientific investigation. Or 
Review regulatory changes on Global issues to assure that all Group communications are based on sound investigation
4. Support and promote research and education programs that lead to the betterment of the food, beverage and other consume goods industry. 

Group meetings cannot be used to:
1. Discuss prices, pricing policies, or any marketing policy with an indirect effect on pricing. 
2. Confer about division or allocation of sales territories or customers. 
3. Establish blacklists or boycotts of suppliers, purchasers or competitors. 
4. Coerce members to implement particular programs or policies. 
5. Resolve problems particular to a single member or a small, select group of members.

Do anything that creates a conflict of interest, or the appearance of a conflict of interest. 

Do not discuss competitive matters with competitors at any time or engage with competitors in other conduct that may violate antitrust and 
competition laws.  









April 9 Webinar -Tackling Tough Countries

Brasil Colombia



June 16-18 -San Juan Annual Meeting



Puerto Rico Rationale

Top market for many members

Learn form Local PR member teams

Distributor leadership engagement

Ability to sync with MIDA Conference

Connect,Learn, Share,Grow



Suggested Agenda

ActivityDate/Time

Am ArrivalMonday June 16

Store Checks with local managers2:00-4:00 PM

Welcome Cocktail/Dinner at Hotel6:00 PM

Full Day Program USA Food Export GroupTuesday June 17

Bacardi Rum Factory Tour/Dinner4:00 PM

Morning program including Local distributorsWednesday June 18

Our Event closes with Lunch

Mida beginsThursday June 19



Select Your Distributor…… 
Do Not Let your Distributor Select You



Distributor Search

Tools & 
Methodology











Find the Right Fit 





Candidate Filter Process

Master Distributor List
90

Local Interview
3-4

Partner

First Screening
5-8

Finalists
2

Web Screening
4- 5





Database: 9,900 Distributors – 96 Countries













































Ohio State National Champions



Every Company has opportunity Countries



Everyone is not an All Star



2024 Requirements



Distributor Network Analysis























Distributor: During Market Visit



Distributor: BrandParent- Many Children



Greg’s Favorite Quote’s

• “What’s Measured is Treasured”

•Distributors respect what the 
Brand Owners inspect

• If it is not scored, it will be ignored !



Scorecard Guide: www.exportsolutions.com




